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What is Impact?

IMPACT =

positive and negative, primary and secondary long-term effects produced by a 
development intervention, directly or indirectly, intended or unintended



What is not Impact Assessment



Monitoring – Evaluation – Impact 

assessment

Monitoring

✔ Focuses on 
management

✔ Is used to track 
whether an 
intervention was 
implemented as 
planned

Evaluation

✔ Focuses on outcomes

✔ Is used to assess 
whether an 
intervention was 
relevant, effective & 
efficient

Impact Assessment

✔ Focuses on change

✔ Is considers the 
difference the 
intervention made 
on various 
dimensions & 
stakeholders



Why is impact assessment 

important?

✔ Used to improve or reorient an ongoing intervention

✔ Measure the overall effects of a project after it is completed

✔ Determine which aspects of the intervention work well and 
Identify elements that require close monitoring

✔ Steer the intervention to the right path

✔ Relevant for stakeholders, investors/funders



Impact assessment should be understood 
as a distinct research project with its own 
methods and tools

How do I design an impact assessment 

plan? 

• Research Question
• Hypothesis

• Methodology
• Research tools

• Data collection
• Data analysis 

• Conclusions

Step 1: 
Define what impacts you should expect
Step 2: 
Define how you will measure change 
Step 3: 
Design impact assessment tools
Step 4:
Launch impact assessment activities
Step 5: 
Analyze & report results
 



Step #1: What change should you 

expect?
Theory of Change Vision Goals Outcomes

OutputsInputsTarget groupProblem definition

Check out the AfriConEU Masterclass: 
“Building a Theory of Change”



Step #1: What change should you 

expect?
Theory of Change Vision Goals Outcomes

OutputsInputsTarget groupProblem definition



Focus on the project’s objectives!

Vision = RQs

Goals = Hypotheses

Specific Objectives

❑ What conditions must be achieved?

❑ What types of measurements are required?

❑ Who are the target groups?

❑ What tools must be designed?

❑ When is the change expected?



Step #2: Defining your methods

OBJECTIVE Connect African – European digital innovation 
ecosystems

WHAT i.e. Strategic partnerships / joint projects 

WHEN Month 34 

WHO African  DIHs  & Startups

M EASUREMENT 
(How? how much? 
Both)

Quantitative measure example: how many 
partnerships were established?
Qualitative measure example: how has 
collaboration with European DIHs affected 
business?

TOOLS Surveys/ Interviews

Example: AfriConEU

Expected change/ Impact

Goal that must be reached

Time when change should occur

Actors that can report on change

Relevant variable types

Appropriate tools for measuring change



Step #3: Designing Impact Assessment 

tools

Tips to consider while designing tools:
✔ Consult with stakeholders to refine expected 

goals and impacts
✔ Match evaluation questions to specific 

objectives
✔ Baseline data may be required to 

demonstrate impact
✔ Consider additional Evaluation criteria 



Step #4: Launching impact assessment

Intervention/ Project

Informed 
decision-making 

Impacts

Impact 
Assessment

TOO EARLY TOO LATE

Finding the right timing for deploying your impact assessment 
plan is crucial for the success of your evaluation



Step #4: Launching impact assessment

Additional things to consider before launching 
your impact assessment:

✔ What is the right format?
✔ Which are the appropriate channels?
✔ Do you need follow-ups/ iterations?



Step #5: Analyze & report results

Tips for data analysis & reporting :
✔ Develop a systematic analytical approach to 

draw relevant conclusions
✔ Consider analytical frameworks such as 

Social, environmental  or economic impact 
assessment

✔ Develop strategies/ measures to enhance or 
mitigate impacts

✔ Adopt a reporting approach that is relevant 
to stakeholders/investors




