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Get to know me L%

Executive Director of the Centre for Business Innovation (CBI) at Porto Business School

Degree in Industrial Engineering and Management

+20 years career, working in Portugal and abroad in the areas of innovation,
management, knowledge valorization and digital transformation.

Work background in industrial companies as well as institutions of the Portuguese
Scientific and Technological System, having worked in manufacturing, teaching,
consulting, innovation management, digital transformation, technology transfer,
entrepreneurship, development and management of digital platforms or
communication and backoffice management (finance, ICT, people)

| have worked for institutions such as INOVA+, COTEC Portugal for 13 years,
University of Aveiro, INEGI (Research and Technology Organisation from University
of Porto) or Philips, amongst others.

At CBI | help organisations making innovation, entrepreneurship, digital
transformation, and sustainability into business reality.
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Collaborative platforms: key purposes
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communhnication + cooperation + coordination
among individuals or groups working towards a common goal

Provide a digital space

for people to (E\f% .) @

collaborate + share information + work together on projects
regardless of their physical location
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Collaborative platforms: main features

Partnership search
Communication Tools

Team Collaboration

Task and Project Management
Structured Knowledge-Sharing
Community Building

Analytics and Reporting tools
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Collaborative platforms: main features

Partnership search:

Search for potencial business partners to develop an idea, project or event,
using different search criteria such as: area of work of specialisation, location
(country, city), partnership typology. This feature allows connecting, from
scratch, partners who have never met and can start working on joint projects
developing ideas, sharing knowledge, providing training, and helping
Individuals and organisations.

Examples:

These tools may include search filters, user profiles, and networking
capabilities, enabling users to connect with like-minded professionals or
organizations.
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Collaborative platforms: main features

Communication Tools:
Effective, qguick, and efficient communication is vital for collaboration.

@;{ Examples:
Chat rooms with instant messaging, video conferencing, voice calls,

webinars and discussion forums to facilitate real-time and asynchronous
communication among team members. Some of these typically offer features
like screen sharing, whiteboarding, and recording options to facilitate
interactive and engaging online sessions.

Forums: allows users to engage In discussions, ask questions, and share
knowledge within a community; users can create new topics, reply to existing
threads, and collaborate on specific subjects or areas of interest.

Chat: real-time chat functionality enables instant messaging and quick
communication between team members. It promotes quick decision-
making and collaboration.
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Collaborative platforms: main features

Team Collaboration:

Tools that foster effective teamwork allow team members to work together on
projects, share ideas, and coordinate document workflows in real time.

y: ) e

File sharing, Storage, Document collaboration and management tools
foster effective teamwork. They should allow users to upload or create, share,
edit, comment, and track changes in real-time, editing documents
collaboratively, with version control, file permissions, and access controls

to ensure secure and organized file sharing.

: Port .
africoneu.eu Busu?;s: T #AfriConEU #H2020

~\School




Collaborative platforms: main features

Task and Project Management:

v Project management features to help teams plan, organize, coordinate

efforts, manage deadlines, monitor project progress, and managing tasks
v and projects are essential.
v/

Examples:

Tools for Gantt charts creation with milestones, setting goals, create task
lists, assignhing responsibilities, setting and tracking due dates, visualizing
project timelines, managing resource allocation, insert reminders or

notifications, and providing progress updates to ensure efficient teamwork
and accountabillity.

Productivity Tools: calendar applications, and document editing tools
enhances productivity and streamlines workflow, eliminates silos, and allows
users to seamlessly transition between different tools.
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Collaborative platforms: main features

Structured Knowledge-Sharing:

... Having a centralized repository of information and resources is essential for
.« Collaboration.

Examples:

Knowledge base or document library where team members can store and
access important documents, guidelines, and reference materials. Here
individuals can share expertise, articles, best practices, tutorials and other
resources, provide insights, and learn from others in features like Forums or
Wikis to capture and disseminate knowledge within a community.
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Collaborative platforms: main features

Community Building:

like-minded individuals, professionals or organisations with shared
interests.

They provide spaces for networking, connecting, and collaborating on
various initiatives, projects, or common objectives.
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Collaborative platforms: main features

Analytics and Reporting tools:

Collaborative platforms should provide analytics and reporting to track user
I/l\l/l activity, engagement, and collaboration effectiveness, measuring
productivity, and gain insights into team performance.

AR

This information and features can help identify bottlenecks, optimize

workflows, and improve collaboration effectiveness, enabling users and

administrators to identify areas for improvement, and make data-driven
decisions.
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Collaborative platforms:

Clearly define the MVP scope

User-Centric Design

Agile Development Methodology

Implement Feedback Collection Mechanisms
Analyze User Data and Behavior

Prioritize and Iteratively Improve
Communication and Transparency
Continuous Testing and Bug Fixes

Mobile Accessibility

Customization and Scalability

Access Control and Security
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Collaborative platforms:

Clearly define the MVP scope:

determine the core features and functionalities that are essential
for the MVP.

Focus:

Solution that solves a specific problem or provides a key value
proposition to users.

- define minimal scope
- ensuring a fast development process
- gain early feedback
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Collaborative platforms:

User-Centric Design: prioritize the user experience (UX) by
adopting user-centric design principles.

conduct user research
Create user personas

build intuitive (user-friendly) interfaces that are easy to
navigate and understand without significant training or
technical expertise

consider usability testing to identify and address potential
pain points or areas for improvement.
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Collaborative platforms:

Agile Development Methodology: adopt an agile development
approach that allows for iterative development and frequent
releases.

 Break down the development into smaller sprints,
« deliver incremental updates
» gather user feedback after each release.

This facilitates quick iterations and continuous improvement
based on user insights.
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Collaborative platforms:

Implement Feedback Collection Mechanisms: Set up
mechanisms to gather user feedback effectively.

FEEDBACK In-app feedback forms

> surveys

user interviews
user testing sessions

Actively encourage users to share their thoughts, suggestions,
and identify any issues they encounter while using the platform.
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Collaborative platforms:

Analyze User Data and Behavior: Utilize analytics tools to track
user interactions, engagement metrics, and usage patterns within
the platform.

- Analyze this data to gain insights into user behavior
- identify popular features
- and understand pain points

Use the data to inform decision-making and prioritize
improvements.
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Collaborative platforms:

Prioritize and Iteratively Improve: Review the user feedback and
prioritize the identified improvements based on user needs and
business goals.

Implement iterative updates and new features based on the

feedback to enhance the platform's functionality and address
user pain points.
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Collaborative platforms:

Communication and Transparency: Maintain open lines of
communication with users.

respond promptly to user feedback

acknowledge their suggestions

communicate the progress made in addressing their
concerns

Transparency in addressing user feedback builds trust and
fosters a collaborative relationship with users.
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Collaborative platforms:

Continuous Testing and Bug Fixes: Conduct thorough testing
throughout the development process, including during the MVP
stage. Identify:

- and fix bugs
- performance issues
- usability problems

Regularly release updates and patches to ensure a stable and
reliable platform.
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Collaborative platforms:

Mobile Accessibility: In today's mobile-centric world, a collaborative
platform should have:

mobile applications or responsive web interfaces

to allow users to collaborate on the go, regardless of their
location or device.
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Collaborative platforms:

Sl Customization and Scalability: The ability to customize the
platform to fit specific requirements and scale as the community
grows is important.

A flexible and scalable collaborative platform can adapt to
changing needs and accommodate larger teams and increased
collaboration.
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Collaborative platforms:

Access Control and Security: To protect sensitive information and
maintain data privacy, a collaborative platform should offer

robust access controls
user permissions

data encryption features
compliance with relevant data protection regulations
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Collaborative platforms:
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[C) CoFoundersLab

Find a CoFounder Feed Resd

The STARTUP CO
Start. Grow. Fund.

CoFoundersLab is the largest startup community
on the Internet. Accelerate your business today ;7

Find a CoFounder Get Funded
Find your perfect partner based on Learn how to pitch and find
interests, skills and location. investors to fund your Startup.

S S ST - = Why Choose CoFoundersLab

The STARTUP COMMUNITY
Start. Grow. Fund. - STA RT
== Got an Idea? We'll help you turn it inlo a business
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CoFoundersLab Launch

v’ Launch provides your dedicated growth partner for your Startup!
v/ Stay Accountable with an exclusive Community of StartUps to help you grow!

v Weekly Live Maslerclasses with Industlry Experls, Marketers & Inveslors

W@ 650000+ @ 79

Users Worldwide Expert Mentors on Platform

Sign up for free Create Meeting

Qur Partners
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Find Your CoFounder

From advisors, investors, mentors & entrepreneurs, CoFoundersLab
provides you with all the means necessary 1o find the perfect fit for your startup.

Q CoFounder Smart-Search

Use our specialised search algorithm te help find the
perfect CoFounder to grow your business 1o success.

g All that you could need

From menlors, investors, entrepreneurs, locations and
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From mentors, investors, entrepreneurs, locations and
skillsets. Find the perfecl team member, CoFounder, or
investor that fit your startlup needs.

O Build your network

Open cpportunities by natworking through our discussion
board, exclusive weekly evenls, or simply connecl with
other entreprenaurs.

TESTIMONIALS

Hear From Our StartUps

"Found a Community of Passionate "Take Our Idea And Turn It into A Solid
Founders" Business"
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In CoFm‘mdcrsLab | have found a commun.ity of p.assiona.te foundfers By helping us find the right team member, CoFoundersLab really did
and advisors who help each other by sharing their experiences with help us take our company idea and turn it into a solid business that
direct feedback that allows a founder to grow and develop their has the potential to change the world!

company to its potential. Its been my favorite group to network with
like-minded professionals.

: Drew Taylor
CoFounder of AstroPrint
Haather Dawson
CEO, Xiggit
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"Found a Community of Passionate "Take Our ldea And Turn It into A Solid
Founders" Business"
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In CoFoundersLab | have found a community of passionate founders
and advisors who help each other by sharing their experiences with
direct feedback that allows a founder to grow and develop their
company to its potential. Its been my favorite group to network with
like-minded professionals.

Hezather Dawson
; CEO, Xigagit

By helping us find the right team member, CoFoundersLab really did
help us take our company idea and turn it into a solid business that
has the potential to change the world!

Drew Taylor
CoFounder of AstroPrint

Join Newsletter to keep up to date N N

(C) CoFoundersLab

PRODUCT RESOURCES COMPANY JOIN NEWSLETTER CONNECT WITH US
Blog Support About

Type Emall Here ‘F = 4
Partners Events Contact us

Premium Privacy Policy
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challenge

What kind of platform would you develop to foster the Europe - Africa
connection in the area of entrepreneurship (creation of stratups),

innovation, and digital transformation?
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Thank you very much
for your attention.

www.africoneu.eu
africoneu@inova.business
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