
Workshop 10: Gender Lens Innovation 

Overview 

In this workshop, participants shall be introduced to gender lens thinking and tools. The goal of the webinar is to 
help hub leaders build programs that contribute to the decrease in gender inequality. Specially, we will look at 
how to market programmes to the female audience, how to design programs around the unique needs of 
women and how to get access to relevant kinds of funding. 

Topics to be discussed 

1. Marketing with a gender lens 
2. Gender leans design 
3. Gender lens finance 

Learning objectives 

By the end of this course, participants should be able to: 

1. Explain how gender lens innovation can be used to design system-level solutions to gender inequality 
2. Understand how capital allocation contributes to gender inequality and the emerging tools and approaches 

in gender lens finance 
3. Design an intervention using women-centric design 

Other group activity objectives 

1. To provide an opportunity to analyze real-world situations related to gender diversity and inclusion in STI 
and to identify best practices and tools that can be promoted for adoption in our own work and 
organizations and the society at large. 

2. To help identify ways to promote the adoption of the best practices and tools in our own work and 
organizations and the society at large. 

Expect to see that the group activities: 

1. Provide opportunity to engage actively in learning about gender diversity and inclusion in STI through the 
analysis of real-life situations, best practices and tools, in order to increase our awareness and 
understanding of the complex challenges and opportunities related to gender diversity and inclusion in STI. 

2. Encourage creative thinking and design system-level solutions to address gender barriers in STI. 
3. Promote knowledge sharing and the exchange of ideas by allowing discussions and learning from one 

another's perspectives and experiences, and gain a deeper understanding of the best practices and tools 
related to gender diversity and inclusion in STI. 

4. Encourage collaboration and working together to develop a better understanding of the challenges faced by 
underrepresented groups in STI, build on each other's ideas, and create better innovative solutions. 

5. Help improve our critical thinking and problem-solving skills related to gender diversity and inclusion in STI. 

 

  



Interactive Case Studies: Participants will be given case studies or articles related to gender diversity and 
inclusion in STI, and then they will work in groups to analyse the case and come up with key takeaways and 
discuss other best practices and tools to address the gender barriers in STI related to the case study. Finally, 
they will discuss ways to promote the adoption of the best practices and tools in our own work and 
organizations and the society at large. 

The Game Plan for Group Activity 

1. Number all the exercises and write each number on a separate piece of paper and fold the pieces of paper 

2. Ask for “X” number of volunteers based on the total number of participants divided by not more than 8 

3. Let each volunteer picks two different folded and numbered pieces of paper, of different color, if any 

4. The volunteers count from 1 to “X” 

5. All the rest of the participants count from 1 to “X”, starting with the female participants, then the male 

6. All the participants break into “X” number of groups with the volunteers as group leaders. 

7. Explain the purpose and goals of the group activity. To help the participants understand what is expected of 
them and why the activity is important. 

8. Provide clear instructions for each group activity, including any materials needed and the time frame for 
completion. Make sure to check in with groups periodically to ensure they are on track. 

9. Encourage group leaders to facilitate discussion and collaboration within their groups. Remind them to listen 
actively to all group members and make sure everyone has a chance to contribute. 

10. Each group works on the activity written on one of the two pieces of paper in their group for up to 20 
minutes 

11. The group leader will have 3 minutes to present the output/deliverable of their group activity 

12. All the participants will have 10 minutes at the end to ask questions and discuss the output of the group 
activity 

13. Finally, we will create a compiled list of the best practices and the possible ways to promote their adoption 
for sharing them to all the participants on the post-workshop follow-up email and posting them on different 
social media platforms 

Categories 

1. Marketing with a gender lens (4): C 1-4 
2. Gender lens design (4): C 5-8 
3. Gender lens finance (3): C 9-11 
4. Emerging tools and approaches in gender lens finance (4): C 12-13, A 1-2 
5. System-level solutions (4): A 3-6 

NB: Color code the case studies vs the articles, using stick notes 

 

  



Article: How Gender Lens Innovation is Revolutionizing the Fight for Gender Equality 

Gender inequality is a persistent challenge in many parts of the world, and progress towards closing the gender 
gap has been slow. Despite various efforts and initiatives, disparities in economic, social, and political spheres 
continue to persist, making it necessary to explore new approaches to addressing the issue. One such approach 
gaining traction is gender lens innovation, which involves applying a gender perspective to the design and 
development of solutions, policies, and practices. 

Traditionally, women have been underrepresented in fields such as science, technology, engineering, and 
mathematics (STEM), which are critical to driving innovation and economic growth. However, recent years have 
seen an increase in the number of women in these fields, thanks to initiatives aimed at breaking down gender 
barriers. Gender lens innovation builds on this progress by recognizing the unique needs and experiences of 
women and addressing them in the design of solutions. 

One of the key features of gender lens innovation is that it is system-level, focusing on designing and developing 
solutions that tackle gender inequality at all levels. This means that it goes beyond addressing the symptoms of 
the problem to address the underlying causes, such as societal norms, gender biases, and power imbalances. 

Another feature of gender lens innovation is that it involves working collaboratively across different sectors and 
stakeholders, including government, the private sector, and civil society. It requires an understanding of the 
broader context in which gender inequalities exist, and a recognition of the roles played by different actors in 
perpetuating them. 

Gender lens innovation is also characterized by a focus on data and evidence. To design effective solutions, it is 
important to have accurate and up-to-date information on the extent and nature of gender inequalities. This 
requires an investment in data collection and analysis, as well as a willingness to engage with diverse 
perspectives and experiences. 

In practice, gender lens innovation can take many forms. It could involve designing products or services that 
address the unique needs of women, such as financial services that recognize the gendered nature of income 
and expenditure. It could also involve developing policies and programs that increase women's participation in 
STEM fields or support women entrepreneurs. 

Overall, gender lens innovation offers a promising approach to tackling gender inequality. By addressing the 
underlying causes of the problem and working collaboratively across sectors and stakeholders, it has the 
potential to deliver lasting change. To be successful, however, it requires a commitment to data, evidence, and 
collaboration, as well as a willingness to challenge entrenched norms and biases.  



Case Study 1: Marketing a Science, Technology, and Innovation Program to the Female Audience 

Background: 

A tech company has recently launched a Science, Technology, and Innovation (STI) program, with the aim of 
promoting women's participation in the tech industry. The program is designed to provide training and 
resources to women who are interested in pursuing careers in STEM fields. The company wants to market the 
program to a female audience to increase participation in the program. 

Marketing Plan: 

The marketing plan will involve several strategies to promote the STI program to a female audience: 

Partner with women's organizations: The company will partner with women's organizations such as women in 
tech groups, women's professional networks, and women's leadership organizations. These partnerships will 
help to increase awareness of the program among women and encourage them to apply. 

Use social media platforms: The company will use social media platforms such as Twitter, Facebook, and 
LinkedIn to promote the program. The social media campaigns will target women interested in STEM fields, 
using hashtags such as #womeninSTEM, #womenintech, and #STEMforwomen. 

Leverage Influencers: The company will partner with women influencers in the tech industry who have a strong 
following among women. These influencers will share their stories and experiences, which will inspire other 
women to participate in the program. 

Design marketing materials with a female audience in mind: The marketing materials, such as brochures, 
posters, and flyers, will be designed with a female audience in mind. The images and language used will be 
inclusive, diverse, and gender-sensitive. 

Offer scholarships and financial support: The program will offer scholarships and financial support to women 
who cannot afford to participate. This will encourage women from diverse backgrounds to apply and increase 
the diversity of the program. 

Results: 

The marketing plan was successful, resulting in a significant increase in the number of female applicants to the 
STI program. The social media campaigns were particularly successful, with a high engagement rate among 
women interested in STEM fields. The partnership with women influencers in the tech industry was also 
effective, with many women citing the influencers' stories as the reason they applied to the program. 

Conclusion: 

Marketing a Science, Technology, and Innovation program to a female audience requires a multi-faceted 
approach that includes partnerships, social media campaigns, influencers, and gender-sensitive marketing 
materials. Providing financial support and scholarships is also an effective way to increase the diversity of the 
program. By adopting these strategies, companies can increase women's participation in STEM fields and 
promote gender equality in the tech industry.   



Case Study 2: Marketing a STEM Program to the Female Audience 

Background: 

A local non-profit organization has recently launched a Science, Technology, Engineering, and Mathematics 
(STEM) program in a predominantly female neighbourhood. The aim of the program is to promote STEM 
education among young girls and women and bridge the gender gap in STEM-related fields. 

Challenge: 

The organization found that the program was not receiving enough enrolment from female participants. The 
marketing team was tasked with finding ways to increase program enrolment among the female audience. 

Approach: 

The marketing team conducted extensive research on the neighbourhood’s demographics, interests, and 
preferences to tailor the STEM program's marketing message to the female audience. 

First, the team used social media platforms and online forums to understand the female audience's interests 
and online behaviour. They found that a significant percentage of women in the area used social media to 
connect with other like-minded individuals and to find information about educational and professional 
development opportunities. 

Based on this research, the team developed a social media campaign that focused on the benefits of STEM 
education for young girls and women, the value of a STEM career, and the opportunities that the program could 
provide. The campaign highlighted the diverse career opportunities in STEM fields, the positive impact on 
society, and the potential for innovation and creativity. 

To engage with the female audience more effectively, the marketing team also created a series of events and 
workshops to promote the program. They hosted events at local community centres and schools, featuring 
prominent female STEM professionals and offering interactive workshops and activities. 

Additionally, the team partnered with local businesses and organizations to offer scholarships and internships 
for program participants, emphasizing the practical benefits of the program. 

Results: 

The marketing campaign successfully increased enrolment in the STEM program among female participants. The 
program reached full capacity within a few weeks, and the organization received positive feedback from 
participants, their families, and the community. 

The program's success led to continued support from the local community, resulting in increased funding and 
resources to expand the program and provide even more opportunities for young girls and women to pursue 
STEM education and careers. 

Conclusion: 

Marketing a STEM program to a female audience requires an understanding of their interests, needs, and 
preferences. By tailoring the marketing message and using social media and community events, the marketing 
team successfully engaged with the female audience and increased program enrolment. The program's success 
not only promoted STEM education and careers among young girls and women but also generated support from 
the local community and increased opportunities for future program participants. 

  



Case Study 3: Marketing a Call for Funding Application to the Female Audience in Science, Technology, and 
Innovation 

Background: 

A non-profit organization that focuses on promoting women's participation in science, technology, and 
innovation is launching a call for funding application. The organization is seeking to support women-led 
initiatives in STEM fields and is looking to market this call for funding to the female audience effectively. 

Challenge: 

The primary challenge is to create a marketing campaign that resonates with the female audience in science, 
technology, and innovation and encourages them to apply for funding. The marketing campaign needs to 
address the unique challenges faced by women in STEM fields and highlight the benefits of receiving the 
funding. 

Solution: 

To market the call for funding application effectively, the non-profit organization developed a multi-channel 
marketing campaign. The campaign aimed to reach women in science, technology, and innovation across 
different age groups, ethnicities, and geographical locations. Here is an overview of the marketing campaign: 

Develop a targeted email campaign: The organization developed a targeted email campaign to reach women in 
their database who have expressed an interest in receiving funding for their initiatives. The email campaign was 
personalized and highlighted the benefits of the funding program for women-led initiatives. The email also 
included a call to action that encouraged women to apply for funding. 

Use social media platforms: The organization used social media platforms such as Twitter, Facebook, and 
LinkedIn to reach women in science, technology, and innovation. They created custom graphics and images that 
showcased the benefits of the funding program for women-led initiatives. The images included women who 
have already benefited from the program, which provided social proof and encouraged other women to apply 
for funding. 

Leverage partnerships with women in STEM organizations: The non-profit organization leveraged its 
partnerships with other women in STEM organizations to promote the call for funding application. They reached 
out to these organizations and provided them with marketing materials that they could use to promote the 
program to their members. 

Develop a landing page: The organization created a landing page on its website that provided more information 
about the funding program. The landing page included an application form, which made it easy for women to 
apply for funding. The landing page also included testimonials from women who have benefited from the 
program in the past, which provided social proof and encouraged other women to apply for funding. 

Results: 

The marketing campaign was successful in reaching women in science, technology, and innovation. The email 
campaign had an open rate of 25%, and the social media campaign reached over 50,000 women in STEM fields. 
The landing page received over 1000 applications, and the organization was able to fund 20 women-led 
initiatives in STEM fields. The marketing campaign was successful in addressing the unique challenges faced by 
women in STEM fields and highlighting the benefits of receiving the funding.  

  



Case Study 4: Marketing a Call for Funding Application to the Female Audience in Science, Technology, and 
Innovation 

Background: 

A non-profit organization focusing on promoting women in science, technology, and innovation has launched a 
call for funding application. The organization aims to provide financial assistance to female innovators to help 
them bring their ideas to life. The funding is available to female innovators worldwide, and the non-profit 
organization is looking to market the call for funding application to a global audience of women in science, 
technology, and innovation. 

Challenge: 

The primary challenge is to create a marketing campaign that will resonate with the female audience and inspire 
them to apply for funding. The organization needs to overcome the barriers that women in science, technology, 
and innovation face when seeking funding. These barriers include gender bias, a lack of networking 
opportunities, and limited access to financial resources. The organization needs to communicate the benefits of 
the funding and create a compelling message that will motivate female innovators to apply. 

Solution: 

To reach its target audience, the organization launches a digital marketing campaign on social media platforms 
and email marketing. The campaign's messaging is focused on empowering women in science, technology, and 
innovation to pursue their ideas and dreams without financial barriers. The campaign highlights the unique 
challenges that women face when seeking funding and the need for gender equity in innovation. The marketing 
strategy leverages influencers and industry leaders in science, technology, and innovation to amplify the 
message and create social proof for the funding opportunity. 

The marketing campaign's creative strategy features real-life stories of female innovators who have overcome 
funding barriers and achieved success in their fields. The campaign highlights the impact that the funding has on 
female innovators and their ability to create innovative solutions to address societal and environmental 
challenges. The creative assets feature diverse women in different age groups and regions, creating a sense of 
inclusivity and representation. 

The marketing campaign's landing page features a simple and user-friendly application process. The application 
process is designed to minimize the barriers that women face when applying for funding. The application 
process is also available in different languages, ensuring that the opportunity is accessible to women worldwide. 
The landing page also features frequently asked questions and resources to help women with their application. 

Results: 

The marketing campaign exceeded the organization's expectations, generating over 1,000 applications from 
female innovators worldwide. The campaign's messaging resonated with the target audience, leading to 
increased engagement and application submissions. The organization was also able to reach a diverse group of 
female innovators, representing different age groups and regions worldwide. 

Conclusion: 

Marketing a call for funding application to the female audience in science, technology, and innovation requires a 
targeted and compelling marketing campaign. The marketing campaign must be designed to resonate with the 
target audience and address the unique challenges that women face when seeking funding. The use of real-life 
stories, diverse representation, and user-friendly application processes can increase engagement and 
application submissions. The success of the marketing campaign can have a significant impact on promoting 
gender equity in science, technology, and innovation by providing funding opportunities to women who have 
been historically marginalized.  

  



Case Study 5: Designing an Innovation Program for Women in STEM 

Background: 

The lack of gender diversity in STEM fields is a well-documented issue. Women remain underrepresented in 
these fields, with barriers including gender bias, lack of representation, and inflexible workplace culture. An 
innovation program designed around the unique needs of women could provide opportunities for women in 
STEM to overcome these challenges and thrive in their careers. 

Program Description: 

The Women in STEM Innovation Program is designed to empower women in STEM fields by providing them with 
a supportive community, resources, and opportunities for career growth. The program aims to address the 
unique challenges that women face in STEM, including bias and discrimination, lack of representation, and a lack 
of work-life balance. 

The program is designed around the following key components: 

A supportive community: Women in STEM often face isolation and a lack of representation in their workplaces. 
The program provides a supportive community of like-minded women who can offer mentorship, support, and 
networking opportunities. 

Skills-building workshops: The program offers workshops to help women build their skills in key areas such as 
leadership, project management, and entrepreneurship. 

Access to funding: Women in STEM often face barriers to accessing funding for their research or entrepreneurial 
ventures. The program provides funding opportunities to support women in STEM as they pursue their goals. 

Flexibility: The program recognizes that many women in STEM face challenges related to work-life balance. The 
program is designed to be flexible, with remote participation options and a focus on accommodating the needs 
of participants. 

Marketing to the Female Audience: 

To market the program to a female audience, the program organizers developed a targeted marketing strategy. 
The strategy included the following components: 

Social media: The program utilized social media to connect with potential participants, sharing stories of 
successful women in STEM and highlighting the unique features of the program. 

Community outreach: The program organizers partnered with local women's organizations and STEM-focused 
groups to spread the word about the program and build relationships with potential participants. 

Personalized messaging: The program messaging emphasized the unique needs of women in STEM and how the 
program is designed to address those needs. This messaging resonated with potential participants, who saw the 
program as an opportunity to overcome the challenges they face in their careers. 

Results: 

The Women in STEM Innovation Program saw strong interest from women in STEM fields. The program received 
over 500 applications from women across a range of STEM disciplines. The program has supported dozens of 
women in STEM, with participants reporting increased confidence, networking opportunities, and access to 
funding. The success of the program has led to continued funding and expansion, with the goal of reaching even 
more women in STEM and supporting their success. 

  



Case Study 6: Women in STEM Leadership Program 

Background: 

The Women in STEM Leadership Program was designed to address the unique needs of women in science, 
technology, engineering, and math (STEM) fields. The program aims to increase the representation of women in 
leadership positions and to provide them with the skills and knowledge necessary to excel in their careers. 

Program Design: 

The program is a 12-month leadership development program that combines classroom training, mentoring, and 
networking opportunities. The program is specifically designed to meet the unique needs of women in STEM 
fields, with a focus on leadership development, communication skills, and negotiation strategies. The curriculum 
includes topics such as strategic thinking, team-building, and conflict resolution. 

The program also includes a mentorship component, where each participant is matched with a senior leader in 
their field who provides guidance and support throughout the program. The mentorship component is a critical 
aspect of the program, as it provides participants with access to role models who can help them navigate the 
challenges of being a woman in a male-dominated field. 

To ensure that the program is accessible to women from diverse backgrounds, the program offers scholarships 
and financial assistance to cover program costs, including travel and accommodation expenses. 

Impact: 

The Women in STEM Leadership Program has been successful in increasing the representation of women in 
leadership positions in STEM fields. Many program participants have gone on to assume leadership roles in their 
organizations and have used the skills and knowledge gained through the program to advance their careers. 

The mentorship component of the program has been particularly impactful, with many participants reporting 
that their mentors have helped them to navigate the unique challenges of being a woman in a male-dominated 
field. The program has also helped to build a strong community of women in STEM fields, with participants 
reporting that the networking opportunities provided by the program have been invaluable in expanding their 
professional networks. 

Conclusion: 

The Women in STEM Leadership Program is an example of a program designed around the unique needs of 
women in science, technology, and innovation. By providing leadership development, mentoring, and 
networking opportunities, the program has been successful in increasing the representation of women in 
leadership positions in STEM fields. The program's focus on providing financial assistance and scholarships 
ensures that the program is accessible to women from diverse backgrounds. The program serves as a model for 
other organizations looking to address the underrepresentation of women in STEM fields.  

  



Case Study 7: Women in Tech Program 

Background: 

The lack of gender diversity in the tech industry is a persistent problem, with women being underrepresented in 
leadership and technical roles. To address this issue, a non-profit organization developed a program designed 
specifically for women in science, technology, engineering, and mathematics (STEM) fields. The goal of the 
program is to support and empower women in tech, and provide them with the tools and resources necessary 
to advance their careers. 

Program Design: 

The Women in Tech Program was designed with the unique needs of women in STEM fields in mind. The 
program focuses on three key areas: 

Mentorship and Networking: The program matches each participant with a mentor who is an experienced 
female professional in the tech industry. The mentor provides guidance, advice, and support to help the 
participant navigate the challenges of working in a male-dominated field. The program also provides 
opportunities for participants to network with other women in tech, to share ideas, and build connections. 

Skills Development: The program offers a variety of training and skills development workshops, such as coding, 
project management, and leadership training. These workshops are designed to help participants develop the 
technical and soft skills needed to advance their careers. 

Advocacy and Support: The program provides a platform for participants to advocate for themselves and other 
women in tech. The program supports participants in developing and implementing initiatives to promote 
gender diversity and inclusion in their workplaces. 

Results: 

Since its launch, the Women in Tech Program has supported over 100 women in STEM fields. 90% of 
participants reported increased confidence in their abilities and increased career satisfaction. The program has 
also led to the development of several initiatives to promote gender diversity and inclusion in the tech industry, 
such as a mentorship program for high school girls interested in STEM fields. 

Conclusion: 

The Women in Tech Program has been successful in addressing the unique needs of women in STEM fields. By 
providing mentorship, skills development, and advocacy and support, the program has empowered women to 
advance their careers and become advocates for gender diversity and inclusion in the tech industry. The 
program's success demonstrates the importance of designing programs around the specific needs of 
underrepresented groups, such as women in tech. 

  



Case Study 8: Women in Tech Leadership Program 

Background: 

A tech company recognized the need to increase the representation of women in leadership positions within the 
company and in the tech industry as a whole. They designed the Women in Tech Leadership Program, a year-
long program aimed at developing and supporting women in leadership positions in the company. 

Design: 

The program was designed around the unique needs of women in the tech industry, taking into consideration 
the challenges and barriers they face in their career development. The program consisted of three components: 

Leadership Development: Participants received training in areas such as effective communication, strategic 
thinking, and managing teams. The training was tailored to the unique challenges faced by women in leadership 
positions. 

Mentorship: Each participant was paired with a senior leader within the company who served as a mentor 
throughout the program. Mentors provided guidance and support in navigating the complexities of the tech 
industry and developing their careers. 

Community Building: The program facilitated the development of a supportive community of women in 
leadership positions. Participants had the opportunity to connect with and learn from each other, share their 
experiences, and build a network of support. 

Results: 

The Women in Tech Leadership Program was highly successful. Over the course of the year, the participants 
reported significant growth in their leadership skills and confidence. They also reported feeling more supported 
and connected to their peers in the tech industry. The company saw a significant increase in the representation 
of women in leadership positions, with many program participants being promoted to higher leadership 
positions within the company. 

The program also had a positive impact on the company's culture, with a greater emphasis on diversity, equity, 
and inclusion, and an increased awareness of the unique challenges faced by women in the tech industry. 

Conclusion: 

The Women in Tech Leadership Program demonstrates the importance of designing programs around the 
unique needs of women in science, technology, and innovation. By recognizing the challenges and barriers faced 
by women in leadership positions and developing targeted solutions, companies can increase the representation 
of women in leadership positions and create a more diverse and inclusive workplace.  

  



Case Study 9: Getting Access to Funding for Women in Science, Technology and Innovation 

Background: 

Women are underrepresented in Science, Technology, Engineering, and Mathematics (STEM) fields, which can 
limit their opportunities to access funding for their innovative ideas. However, there are funding programs 
available that aim to support and empower women in STEM to help them overcome the funding gap and 
achieve their goals. 

Case: 

Anna is a female scientist with a PhD in Biotechnology who has developed an innovative idea for a biotech 
startup that aims to revolutionize the healthcare industry. She wants to turn her idea into a reality, but she 
doesn't have the financial resources to get started. Anna decides to apply for a funding program that supports 
women-led startups in STEM. 

Anna starts by doing research on funding programs that are available for women in STEM. She finds out about 
the Women in Science and Engineering (WISE) initiative that provides funding for women-led startups in STEM. 
The WISE initiative is a non-profit organization that aims to support and empower women in STEM to help them 
overcome the funding gap. 

Anna reads through the WISE initiative's eligibility criteria and finds out that she is eligible to apply for the 
funding program. She decides to apply and spends several weeks putting together a comprehensive application 
that outlines her innovative idea, her background, and her plans for the future. She makes sure to highlight the 
unique needs of women in her proposal and how her startup will address those needs. 

After submitting her application, Anna is invited to present her idea in person to a panel of judges. She prepares 
thoroughly for the presentation and delivers it with confidence and enthusiasm. Her presentation is well 
received by the judges, and she is awarded the funding she needs to start her biotech startup. 

Thanks to the WISE initiative, Anna is now able to turn her innovative idea into a reality. She is grateful for the 
funding and support that she has received and is now working hard to make her startup a success. She hopes 
that her story will inspire other women in STEM to pursue their dreams and overcome the funding gap. 

Lessons Learned: 

Research available funding programs for women in STEM to find the right fit for your innovative idea. 

Understand the eligibility criteria and make sure that you meet the requirements before applying. 

Highlight the unique needs of women in your proposal and how your idea will address those needs. 

Prepare thoroughly for your presentation and deliver it with confidence and enthusiasm. 

Keep working hard to turn your innovative idea into a reality, and inspire others to do the same.  

  



Case Study 10: Women in Science Funding 

The Challenge: 

Women in science, technology, and innovation often face challenges when it comes to accessing funding 
opportunities that are relevant to their unique needs. These challenges include a lack of awareness of available 
funding opportunities, difficulty in identifying opportunities that are specifically geared towards women, and 
bias against women in the funding selection process. 

The Solution: 

A group of female scientists and entrepreneurs from various fields came together to create a funding platform 
called Women in Science Funding (WISF). The platform was designed to address the unique needs of women in 
science, technology, and innovation by providing a centralized database of funding opportunities that are 
specifically targeted towards women. 

The platform was designed with several features that help to address the challenges faced by women in 
accessing funding. First, the platform offers a searchable database of funding opportunities that are curated 
specifically for women. This helps women to find opportunities that are relevant to their specific needs and 
interests. 

Second, the platform provides a set of tools and resources to help women to prepare strong funding 
applications. These resources include sample proposals, tips for writing effective proposals, and advice on how 
to navigate the application process. 

Finally, the platform offers a mentoring program that connects women with successful female scientists and 
entrepreneurs who can provide guidance and support throughout the funding process. 

The Results: 

Since its launch, WISF has been successful in helping women in science, technology, and innovation to access 
funding opportunities that are specifically targeted towards their unique needs. The platform has helped to 
increase awareness of available funding opportunities and has provided a centralized database of opportunities 
that are curated specifically for women. 

Additionally, the platform has helped to address bias against women in the funding selection process by 
providing a supportive community of female scientists and entrepreneurs who can provide guidance and 
support throughout the funding process. 

As a result of these efforts, more women in science, technology, and innovation are able to secure funding to 
support their research and entrepreneurial endeavours, which has led to a more diverse and inclusive landscape 
in these fields.  

  



Case Study 11: Access to Funding for Women in STI 

Background: 

A group of women in science, technology and innovation in a developing country have identified a need for 
increased funding opportunities for women-led initiatives in their field. They have noticed that there are very 
few funding opportunities specifically designed for women, and they believe this is a major barrier to entry for 
many women in the field. They decide to take action and work to find ways to increase access to funding for 
women in science, technology and innovation. 

Action: 

The group decides to first research existing funding opportunities and analyze them to determine if there are 
any biases or barriers to entry that may be preventing women from accessing the funds. They also want to 
identify gaps in funding opportunities and determine the unique needs of women-led initiatives in science, 
technology and innovation. 

After conducting their research, the group finds that there are very few funding opportunities that specifically 
target women in science, technology and innovation. Many of the available funds are also highly competitive 
and require extensive applications, which can be a barrier for many women who may not have access to the 
resources and networks needed to put together a strong application. The group also identifies a need for 
funding opportunities that support early-stage initiatives and provide mentorship and networking opportunities 
to help women succeed. 

Based on their research, the group decides to take a three-pronged approach to increasing access to relevant 
funding for women in science, technology and innovation: 

Partner with existing funding organizations to increase the representation of women in their programs: The 
group approaches several organizations that provide funding opportunities for science, technology, and 
innovation initiatives and works to raise awareness about the unique needs of women-led initiatives in these 
fields. They suggest changes to the application process, such as providing more support for early-stage 
initiatives and reducing the amount of paperwork required. 

Create a new funding organization specifically for women in science, technology, and innovation: The group 
decides to create their own funding organization that is dedicated to supporting women-led initiatives in these 
fields. They design an application process that is more accessible and user-friendly, and also includes 
mentorship and networking opportunities to help women succeed. They promote the new organization widely, 
targeting women in science, technology, and innovation through social media, conferences, and other events. 

Provide training and resources to help women develop strong applications for funding: The group recognizes 
that many women may not have access to the resources and networks needed to put together a strong funding 
application. They develop a series of workshops and training sessions that provide women with the tools they 
need to develop a strong application, including guidance on developing a pitch, networking, and identifying 
potential funders. 

Outcome: 

Through their three-pronged approach, the group is successful in increasing access to relevant funding for 
women in science, technology, and innovation. The organization they created becomes a leading source of 
funding for women-led initiatives in these fields, and the changes they suggest to existing funding organizations 
help to increase the representation of women in their programs. The workshops and training sessions also help 
women develop the skills and confidence they need to successfully apply for funding opportunities. As a result, 
more women are able to start and grow their own initiatives in science, technology, and innovation, and the 
field becomes more diverse and inclusive as a result.  

  



Case Study 12: Implementing a Gender Lens Investment Strategy in a Science, Technology and Innovation 
(STI) Fund 

Introduction: 

Gender lens investing is a rapidly growing area of finance that seeks to incorporate gender considerations into 
investment decisions. Gender lens investing involves a range of approaches, from investing in companies that 
promote gender equality to supporting women-led businesses. This case study explores the implementation of a 
gender lens investment strategy in a Science, Technology and Innovation (STI) fund. The aim of this approach is 
to promote gender equality and women's economic empowerment in the STI sector. 

Background: 

The STI sector is one of the fastest-growing areas of the global economy. However, women's participation in the 
sector remains low, particularly in leadership and technical roles. This gender gap is largely due to structural 
barriers such as bias and discrimination, lack of access to capital, and limited networks. The STI sector can play a 
key role in advancing gender equality, and this is where gender lens finance can come in. 

Approach: 

The STI fund was established with a mandate to invest in companies that promote sustainable development in 
the STI sector. The fund was managed by a team of experienced investment professionals who were committed 
to promoting gender equality. The team conducted a gender analysis of the companies in which they were 
considering investing. The gender analysis was based on four pillars: 

Access to capital: The team looked at the gender composition of the company's leadership and board of 
directors to determine whether women were well-represented in decision-making roles. They also looked at the 
company's track record in providing access to capital for women-led businesses. 

Products and services: The team assessed whether the company's products and services were designed to meet 
the needs of women and girls. They also looked at whether the company had a gender-responsive marketing 
strategy. 

Employment: The team assessed the company's policies and practices in relation to gender diversity and 
inclusion in the workplace. They looked at the company's recruitment and retention policies, as well as their 
approach to promoting diversity and inclusion. 

Community impact: The team assessed the company's impact on the communities in which they operated, 
particularly in relation to women and girls. They looked at whether the company had a track record of 
supporting women-led businesses and advancing gender equality in the wider community. 

Results: 

The implementation of the gender lens investment strategy in the STI fund had several positive outcomes. The 
team was able to identify a range of companies that were not only financially viable but also had a strong 
commitment to promoting gender equality. The team also found that companies that prioritize gender equality 
tend to have better financial performance and are more resilient to economic shocks. This was attributed to the 
fact that companies that promote gender equality are more likely to attract and retain top talent, create 
innovative products and services, and have a strong customer base. 

Conclusion: 

Gender lens finance is a powerful tool for advancing gender equality in the STI sector. By incorporating gender 
considerations into investment decisions, investors can promote the growth and development of companies 
that have a strong commitment to gender equality. This can lead to better financial performance, as well as 
positive social and environmental outcomes. The case study highlights the importance of gender lens investing 
in the STI sector and demonstrates the positive impact that it can have on women's economic empowerment. 



Case Study 13: Using Gender Lens Finance in Science, Technology and Innovation 

Background: 

Gender lens finance is an emerging approach to financing that seeks to promote gender equality by investing in 
companies and organizations that are committed to promoting gender equality in their operations and 
outcomes. Gender lens finance is particularly relevant in science, technology and innovation, where women 
have traditionally been underrepresented and underfunded. 

Case Study: 

The Athena Fund is a venture capital firm that focuses on investing in early-stage companies in science, 
technology and innovation. The Athena Fund has adopted a gender lens finance approach to its investments, 
with a focus on supporting companies that are committed to promoting gender equality in their operations and 
outcomes. 

One of the companies that the Athena Fund has invested in is a startup that is developing a new technology for 
remote monitoring of patients with chronic diseases. The technology has the potential to significantly improve 
the quality of life of patients with chronic diseases, but the startup is struggling to raise the funds it needs to 
bring the technology to market. 

The Athena Fund has provided the startup with the funding it needs to bring its technology to market, but it has 
also provided the startup with additional support in the form of mentorship and guidance on how to 
incorporate gender equality into its operations and outcomes. The Athena Fund has helped the startup to 
develop a gender equality policy that includes commitments to pay equity, diversity and inclusion, and 
supporting women in leadership positions. 

As a result of the Athena Fund's support, the startup has been able to bring its technology to market and has 
become a leader in the field of remote patient monitoring. The startup's gender equality policy has also helped 
it to attract and retain a diverse and talented workforce, which has helped it to remain competitive in a rapidly 
changing market. 

Conclusion: 

Gender lens finance is an emerging approach to financing that has the potential to significantly improve the 
representation of women in science, technology and innovation. By investing in companies and organizations 
that are committed to promoting gender equality in their operations and outcomes, gender lens finance can 
help to create a more equitable and inclusive future for all. The Athena Fund's investment in the remote patient 
monitoring startup is a powerful example of how gender lens finance can be used to support innovation and 
promote gender equality in science, technology and innovation. 

  



Article 1: Closing the Gender Gap in Finance: The Rise of Gender Lens Investing 

Gender lens finance, also known as gender smart investing, has been on the rise in recent years as more 
investors recognize the importance of gender equity in financial decision-making. This approach seeks to 
promote gender equality and empower women through finance by investing in companies, organizations, and 
projects that take into account the unique needs and perspectives of women. 

One of the emerging tools in gender lens finance is the Gender-Smart Investing Summit, which brings together 
leading voices in finance and gender equity to share strategies and insights for driving change. This summit 
offers an opportunity for investors to learn about the latest trends and best practices in gender-smart investing, 
as well as to connect with other like-minded investors who are committed to advancing gender equity. 

Another emerging tool is the use of gender-disaggregated data, which enables investors to better understand 
how women are affected by different economic, social, and environmental factors. By analyzing data on factors 
such as women's access to finance, their participation in the workforce, and their ownership of assets, investors 
can identify opportunities to support gender equity and address the unique challenges faced by women in 
different contexts. 

In addition to these tools, there are a variety of approaches that investors can take to integrate gender equity 
into their investment decisions. For example, investors can prioritize investments in companies that are led by 
women or have a high percentage of women on their boards or in leadership positions. They can also seek out 
companies that promote gender diversity and equity in their workforce or supply chains, or that offer products 
and services that specifically address the needs of women. 

Investors can also support organizations that focus on advancing gender equity and empowering women in 
areas such as education, health, and entrepreneurship. By providing funding to these organizations, investors 
can help to create a more gender-equal world and contribute to sustainable economic growth. 

In conclusion, gender lens finance is an important approach to finance that recognizes the need to promote 
gender equity and empower women in all aspects of economic and social life. As more investors adopt gender-
smart investing tools and approaches, we can expect to see a greater focus on gender equity in financial 
decision-making and a more sustainable, equitable future for all. 

  



Article 2: System-level Solutions that Promote Gender Equality 

Gender inequality is a pervasive issue that affects millions of women worldwide. To address this challenge, 
innovative approaches are required to design and implement system-level solutions that promote gender 
equality. One promising approach is gender lens innovation, which seeks to identify and address gender biases 
and inequalities within existing systems, products, and services. By adopting a gender lens approach to 
innovation, organizations can create more equitable, inclusive, and sustainable solutions that empower women 
and promote gender equality. 

Gender lens innovation involves the use of various tools and approaches to identify gender inequalities and 
biases within systems, products, and services. One of the key tools used in gender lens innovation is gender 
analysis. This involves a systematic review of policies, practices, and programs to identify gender gaps and biases 
that may be present. Once identified, solutions can be designed and implemented to address these gaps and 
biases. 

Another approach used in gender lens innovation is co-creation, which involves collaboration with diverse 
stakeholders, including women, to develop solutions that meet their needs and preferences. This approach 
ensures that women's voices are heard and their perspectives are taken into account when designing solutions. 
It also helps to ensure that solutions are culturally relevant and sensitive to local needs and contexts. 

Gender lens innovation also involves the use of data and evidence to inform decision-making and the design of 
solutions. This includes collecting and analyzing gender-disaggregated data to better understand the needs and 
preferences of women and other marginalized groups. This data can then be used to inform the design of 
policies, programs, and services that are more inclusive and equitable. 

To successfully implement gender lens innovation, it is essential to have a supportive policy and regulatory 
environment that encourages the adoption of gender-sensitive approaches. This includes policies that promote 
gender mainstreaming, gender budgeting, and the integration of gender perspectives into all policies, programs, 
and services. It also requires the allocation of adequate resources to support gender lens innovation initiatives. 

In conclusion, gender lens innovation provides a promising approach to designing system-level solutions that 
promote gender equality. By adopting a gender lens approach to innovation, organizations can identify and 
address gender biases and inequalities within existing systems, products, and services. This can help to create 
more equitable, inclusive, and sustainable solutions that empower women and promote gender equality. As 
such, it is crucial that organizations prioritize gender lens innovation in their efforts to address gender inequality 
and promote sustainable development. 

  



Article 3: Harnessing Gender Lens Innovation to Drive System-Level Solutions for Gender Equality 

Gender inequality remains a persistent problem that continues to hold back women from achieving their full 
potential. Despite significant progress over the years, women still face significant barriers in accessing 
opportunities, resources, and support that are essential for their growth and development. Addressing these 
challenges requires innovative approaches that go beyond individual efforts and recognize the systemic nature 
of gender inequality. 

One such approach is gender lens innovation, which involves taking a gender-sensitive approach to design and 
development. Gender lens innovation aims to create products, services, and programs that address the unique 
needs and perspectives of women, in turn promoting gender equality and women's empowerment. 

By leveraging gender lens innovation, it is possible to design system-level solutions that address the root causes 
of gender inequality. Here are some examples: 

Financial Inclusion: Gender lens innovation can be used to design financial products and services that are 
tailored to the unique needs and preferences of women. This includes addressing issues such as lack of 
collateral, limited access to credit, and low financial literacy. 

STEM Education: Gender lens innovation can be used to promote STEM education among women and girls, by 
creating programs that address the barriers they face in accessing STEM education and careers. This includes 
issues such as lack of female role models, biases and stereotypes, and limited access to resources. 

Healthcare: Gender lens innovation can be used to address the unique healthcare needs of women, including 
reproductive health, maternal health, and menopause. 

Workplace: Gender lens innovation can be used to design workplaces that are inclusive and equitable, by 
addressing issues such as pay equity, parental leave, and flexible work arrangements. 

Entrepreneurship: Gender lens innovation can be used to promote women's entrepreneurship, by creating 
programs that address the unique challenges and barriers they face in starting and growing their businesses. 

Technology: Gender lens innovation can be used to create technology that is designed with the unique needs 
and perspectives of women in mind, including issues such as online safety, privacy, and accessibility. 

Social Norms: Gender lens innovation can be used to challenge and transform harmful gender norms and 
stereotypes, by creating programs that promote gender equality and women's empowerment. 

In conclusion, gender lens innovation offers a powerful approach to driving systemic change and promoting 
gender equality. By designing system-level solutions that address the unique needs and perspectives of women, 
we can create a more inclusive, equitable, and sustainable future for all. 

   



Article 4: Bridging the Gender Gap in Science, Technology and Innovation: The Power of Gender Lens 
Innovation 

Gender inequality in science, technology, and innovation (STI) has been a persistent problem that has 
undermined the potential contributions of women to the field. Although the gender gap has been recognized 
for many years, progress towards gender parity has been slow, highlighting the need for innovative approaches 
to address the root causes of the problem. One approach that has gained traction in recent years is gender lens 
innovation, which involves designing and implementing solutions that are informed by a gender perspective. 

Gender lens innovation can be a powerful tool for designing system-level solutions to gender inequality in STI. 
By taking into account the unique challenges and opportunities faced by women in the field, gender lens 
innovation can help to create more inclusive and equitable systems that enable women to fully participate and 
contribute. Here are some key ways in which gender lens innovation can be applied to address gender inequality 
in STI: 

Addressing unconscious bias: One of the key challenges in STI is the persistence of unconscious bias, which can 
lead to women being undervalued, overlooked for opportunities, and subject to stereotypes. Gender lens 
innovation can help to identify and address unconscious bias by introducing more objective and evidence-based 
decision-making processes, promoting diversity and inclusion, and creating awareness of the impact of bias. 

Fostering mentorship and networks: One of the most effective ways to support women in STI is by fostering 
mentorship and networks, which can provide women with guidance, support, and opportunities to advance 
their careers. Gender lens innovation can help to facilitate mentorship and networking opportunities by creating 
programs and platforms that connect women with mentors, peers, and experts. 

Reducing barriers to participation: Women in STI face a range of barriers that limit their participation, including 
lack of access to education and training, limited funding opportunities, and workplace cultures that are not 
supportive of women. Gender lens innovation can help to reduce these barriers by creating more accessible and 
flexible education and training programs, promoting funding opportunities that are specifically targeted to 
women, and advocating for more supportive workplace cultures. 

Leveraging technology: Technology has the potential to be a powerful tool for addressing gender inequality in 
STI. Gender lens innovation can help to leverage technology by creating platforms that enable women to 
connect with resources, training, and mentorship opportunities, as well as developing new technologies that are 
designed with a gender perspective. 

In conclusion, gender lens innovation has the potential to be a powerful tool for designing system-level solutions 
to gender inequality in STI. By taking a holistic approach that addresses the root causes of the problem, gender 
lens innovation can help to create more inclusive and equitable systems that enable women to fully participate 
and contribute. As we look to the future of STI, it is clear that gender lens innovation will be a critical tool for 
bridging the gender gap and unlocking the full potential of women in the field. 

  



Article 5: Breaking Barriers: How Gender Lens Innovation Can Revolutionize Science, Technology, and 
Innovation for Women 

Gender inequality is pervasive in science, technology, and innovation (STI) fields, with women being 
underrepresented in many areas. Although women make up half of the world's population, they are consistently 
excluded from the innovation economy, and their experiences and perspectives are often overlooked. To 
address this issue, a gender lens approach is necessary to design system-level solutions that can help break 
down the barriers to gender equity. 

In this article, we explore how gender lens innovation can be used to design system-level solutions to gender 
inequality in science, technology, and innovation. We will discuss the challenges that women face in these fields 
and how gender lens thinking can address these challenges. We will also explore some of the tools and 
approaches that can be used to integrate gender considerations into innovation processes and policies. 

One of the most significant barriers to gender equity in STI fields is the lack of diversity in leadership and 
decision-making roles. By applying gender lens thinking to these areas, organizations can design more equitable 
and inclusive policies and practices. For example, by implementing quotas for women in leadership roles or 
creating mentorship programs, women can be given the support and opportunities they need to excel in their 
fields. 

Another key area of focus for gender lens innovation is improving access to resources, including funding and 
training opportunities. Women are often underrepresented in these areas, and innovative solutions are needed 
to overcome these barriers. For example, by creating gender-specific funding opportunities or designing training 
programs that are tailored to the unique needs of women, we can help break down the systemic barriers that 
limit women's access to resources. 

To design effective gender lens innovations, it is essential to engage with diverse groups of women and ensure 
that their voices and experiences are included in the innovation process. This can involve creating diverse teams 
and engaging with women's groups and communities to understand their needs and perspectives. 

In conclusion, gender lens innovation can be used to design system-level solutions to gender inequality in 
science, technology, and innovation. By applying gender lens thinking to leadership and decision-making roles, 
resource allocation, and engagement with diverse communities, we can create a more equitable and inclusive 
innovation ecosystem. Breaking down the systemic barriers that limit women's participation in STI fields is 
crucial, not only for advancing gender equality but also for unlocking the full potential of innovation. 

  



Article 6: Breaking Barriers: How Gender Lens Innovation is Driving System-Level Solutions to Gender 
Inequality in Science, Technology, and Innovation 

Gender inequality in science, technology, and innovation (STI) has been a long-standing problem, with women 
being underrepresented in these fields. Despite progress in the past few decades, there is still a significant 
gender gap that needs to be addressed. In recent years, gender lens innovation has emerged as a powerful tool 
for creating system-level solutions to gender inequality in STI. 

Gender lens innovation is a methodology that focuses on understanding the unique needs and perspectives of 
women and integrating these insights into the design and development of products, services, and systems. By 
applying gender lens innovation to STI, we can create a more inclusive and diverse environment that fosters 
creativity, collaboration, and innovation. 

One example of a system-level solution to gender inequality in STI is the creation of mentorship and networking 
programs for women. These programs provide female scientists and engineers with access to experienced 
mentors, who can guide them in their careers and help them navigate the challenges they face in male-
dominated fields. These programs can also facilitate networking opportunities that allow women to build 
relationships with other professionals and gain exposure to new ideas and opportunities. 

Another example of gender lens innovation in STI is the creation of targeted funding programs for women. 
Women-led startups and businesses often face significant barriers to accessing funding, which can limit their 
growth and innovation. By creating funding programs that specifically target women in STI, we can help to level 
the playing field and create more opportunities for women to succeed. 

In addition to mentorship and funding programs, gender lens innovation can also be applied to the design of STI 
products and services. For example, by understanding the unique needs and perspectives of women, we can 
create products and services that are more user-friendly and accessible. This can help to increase the adoption 
and uptake of STI innovations among women, who may be more likely to use products and services that are 
designed with their needs in mind. 

Overall, gender lens innovation has the potential to drive significant progress in creating system-level solutions 
to gender inequality in STI. By taking a more inclusive and diverse approach to STI, we can create a more 
equitable and prosperous future for everyone. 

 


